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Captivating sunsets, world-class sportfishing, and laid-back beach bars draw throngs of visitors to
the Florida Keys each year. During the height of the COVID-19 pandemic, the Keys encapsulated an
entire nation’s deepest travel desires: after Highway 1 was literally closed to outsiders in April and
May 2020, it was immediately inundated by tourists combatting cabin fever upon its reopening.

By the peak spring season of 2022, guestroom demand for Luxury and Upper Upscale hotel product
in the Keys had surged 10% above pre-pandemic figures. With more cash in those visitors’ pockets,
hotel RevPAR for high-end properties during the twelve months ended April 2022 outpaced 2019
metrics by an astonishing 69%.

Alas, the reopening of Europe and the Caribbean, the cruise industry, and major domestic urban
tourist destinations during the summer of 2022 curbed the Florida Keys’ meteoric rise, and the
market entered a painful era of normalization, enduring eighteen consecutive months of year-over-
year RevPAR declines from May 2022 to October 2023.
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THE CALM BEFORE THE STORM

Transaction activity in the Florida Keys closely mirrored the
operational trends. Zero Luxury and Upper Upscale hotels

and resorts transacted in the Florida Keys in 2019 and 2020,
followed by the transaction markets exploding in 2021 and 2022,
with more than $660 million in high-end properties trading
hands throughout the Keys. However, the confluence of the
RevPAR downturn and skyrocketing property insurance costs
subdued transaction markets, and no Luxury and Upper Upscale
transactions have been recorded in the Keys since 2022.

SMOOTH SAILING

Amidst these turbulent waters, a sense of equilibrium has
emerged, and hotel and resort owners in the Keys find themselves
on their most level footing in years. Following the year-and-
a-half stretch of reeling RevPAR, Luxury and Upper Upscale
properties in the Keys have enjoyed RevPAR growth in six of the
seven months from November 2023 to May 2024, including an
encouraging 12% pop in May. Luxury and Upper Upscale trailing-
twelve-month RevPAR in the Florida Keys in May remains 42%
higher than 2019, representing an astounding 8.2% CAGR.

Moreover, the shocking increases in property insurance of 2022
and 2023 have come into balance, with most owners anticipating
only slight increases, or potentially decreases, to their premiums
in 2024.

Crucially, only a single hotel is under construction in the Keys,
the 110-key, Bass-Pro-Shops-affiliated Valhalla Island Resort near
Marathon. This dearth of new supply provides ample runway for
operational success throughout the Keys.
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MARKET STABILITY AND LACK OF NEW SUPPLY PORTEND RENEWED DESIRABILITY

With property performance, insurance, and the debt markets all stable, and against the backdrop of
virtually zero new supply, The Plasencia Group expects hotels and resorts in the Florida Keys to once
again reattain their position at the top of every hotel investor’s wish list.

If you’re contemplating a disposition or looking to acquire a property in the Florida Keys, let The
Plasencia Group team leverage our over thirty-one years of market expertise and Florida know-how.
We invite you to get in touch with one of our Investment Sales team members today to discuss how
we can help you achieve your investment objectives.

Visit tpghotels.com/services for more detailed information about our full slate of services for the
complete asset lifecycle - from acquisition to disposition.

For more valuable hospitality industry news and market analysis, visit us online and opt-in to our
communications list at tpghotels.com/company-news

About The Plasencia Group Contact us today if our experienced
advisory team can assist you in

evaluating your current portfolio

In 1993, The Plasencia Group was formed to provide hotel and resort owners and strategizing for the weeks and
investment advisory services at a personal level. Thirty years and hundreds of months ahead. We look forward to
engagements later, we still have the privilege of making our clients successful the opportunity to serve you.

with the passion, access, and certainty they’ve come to expect. Our firm

offers investment sales, asset management, development and renovation (813) 932-1234 m
management, debt and equity sourcing, and advisory services to hotel and info@tpghotels.com
resort owners throughout North America. tpghotels.com
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